
 
“It is not what we get, but who we 

become, what we contribute... that 
gives meaning to our lives.” 

 ~ Tony Robbins 

   NIGP Voluntary Contribution Opportunity Visual  

The Opportunity: Leadership Development Committee 

• Serve as adviser and subject matter 
expert on the development and 
implementation of a formal leadership 
development program 
 

• Support the development and 
implementation of remedial training tools 
and resources 

 
• Support the development and 

implementation of volunteer onboarding 
activities 

 
• Support the development and 

implementation of succession plans 
 
• Help to build and launch new leadership 

programs 
 
• Help establish learning objectives for 

leadership training modules 
 

• Deliver orientation and onboarding 
information to NIGP committee and 
council members 

What will I do as a member? 

The NIGP Leadership Development 
committee helps prepare NIGP members 
for future leadership roles while improving 
succession planning within NIGP 
committees and councils. The committee 
facilitates leadership development training 
for chapter leaders who possess the 
desire and the potential to step into 
leadership roles. In addition, the 
committee helps to create informal 
opportunities to develop the leadership 
skills of NIGP volunteers. 

            What is the opportunity? 

• Hold a current NIGP membership as a 
public procurement practitioner or 
associate member. 

 
• Possess expertise in the discipline that 

impacts the work of the committee. 
 

What qualifications do I need to 
serve on the Leadership 

Development Committee? 

• Develop the next generation of public 
procurement leaders. 

 
• Ensure succession planning across 

institutional councils and committees. 

What impact will my 
contribution have on NIGP? 

Actively Participate in: 
 
• Virtual monthly and other meetings as 

scheduled by the Chair 
• Commit at least 10 hours per month 

during the term of the assignment 
• Committee NSite discussions 
• Preparation for meetings by reviewing the 

agenda and meeting materials 
• Three-year term, renewable once 

What commitments am I making if 
I’m selected to serve on this 

Committee? 

 

“The Leadership Committee has been a 
forum where ideas flourished into action to 
enhance leadership development for our 
members. I’m grateful for the opportunity to 
make a difference in our profession today 
and leave a trail for those who will come after 
we’re gone.” 

     Lourdes Coss, NIGP-CPP, CPPO 
     Chair, Leadership Dev. Committee 
 
“My service on the Leadership Development 
Committee has allowed me to be part of a 
team that is passionate about developing 
new leaders, as well as supporting those that 
have been in leadership roles for many 
years. Collectively we collaborate about what 
the future looks like for leaders including 
what tools, education, and support will be 
required to enhance leadership goals. It is an 
honor and priviledge to work with this 
amazing committee and to continue to 
support the procurement profession.” 

    Kerrie Koopman, NIGP-CPP,CPPO,CPPB 
   Vice Chair, Leadership Dev. Committee 
   Deputy Director, PSSD 
 OPCM, MD 

What do Leadership Development 
Committee  

       members say about the experience? 

https://www.nigp.org/membership/leadership-opportunities

